CAREERS IN PROJECT

MANAGEMENT







Teams also look o you for motivati

guiciance and support and know that you

Keep them safe whie they are o the job. You

show authoriy an

project hiring and

managing subcorracts an sa.
- renegofiating and optimising plans and

Inthe atrnoon youtl hock rough the rpors et your stafhave propared heough he

‘day, ensure that the documentation is up to date, debrief on the status of the project. and T

jobsites. and calebrating the opering o
o tomorro - aiferentt

mething you have played a significant
Before heading home: you drop n on analher project and chat t the owner
Subconiractors and your team membors on-site, just to make sure everything f Going ok
ou know tha you can work with many iferent peopl, with diferent personalties,
Relping therm move smoathly hrough multiple workflows You aso feel a sense of

acievement because you know you can ensure whole teams have great working

relationships. while getting a project done ontime and on budget.




A organisation undertakes a project
anytime i plans and execttos an
‘operation towards a single.specifc goal -
beyond i normal. ongoing operations:
bulding a bridge s a project 50 s
migrating between accourting softvare.
orolling out a new commnications
Systom to your satelte ofices. Projoct
Management akes responsibiiy for
‘ensuring tha these projects are well.
conceived. propety planned and expertly
exccuted
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I word: coordination. Project Management s about
ensuring that the work s going according to plan -
whatever that means. There are as many ciferent
responsibltes and opportunites fo a Project
Manager as there are projocts to be complated. and
‘depending on the industry youire working i, you
might find yoursel surveying a construction ste,
managing subconiractors and human resources,
working with architects, accountants, healt and
safoty and other compliance loads - stakeholders of
very stripe. s your job 1o manage the abilles and
expactation of a iverse range of people and pull
them togetner to produce a esult that you can be.

proud of




1S PROJECT MANAGEMENT
IMPORTANT?

management s an essental part of

HOW MUCH CAN | EARN?

The average salary for a Project Manager n Australias mining industry s igher than

95,000, In banking, I closer to $130,000; some software comparies will pay closer to

0 This s an important igh-I

ole. valued by many oft

ountrys Lrgest and

most igh-profle employers and brands, and they e wiling o pay to get the ight people.

forthe job The sy’ the imit



qulified Project Mansgers reach int

corporate str

i ? Opportunites for

uccessul Project

Managers can move between industries, gaining valuable experience in a wide range of

environments, and either spe

specialist PM agency, or working for  single employ

Jizing in short term contracts independently or with a

aver the long term, handling

projects worth tens or even hundreds of millons of dolars, mastering the ope

and workilows at your ingertips. And it allstarts with that qualfication.

IS PROJECT MANAGEMENT RIGHT
FORME?
cessfulProject Managers can orche

rate

the many parts of a projoct without taking

e

mult-asking, elevatect to an artform You'l be
organisad.discplined, and flexile:youll
ive on building reationships,on promising
anct celivering igh. and on the sense of
schievement that comes with having months

frution before your

is: career forndependent thinker
ih the ciive to follow through rom concep
o delvery - and Pt person,there's

P —



The Certiicate IVin Project Management is a rationally
recogrised qualfication and grea fr people who are:
cunentlyinvalved in or wisning t be part of eam
succossiuly dolvering a complex project Your olo willbo
o help mplement and assist in the delvery of the project
You wilbe either curentlyor learning about how to assist in

ives and outcomes You vl

achieving the projects o
normally assst andireport toa igher authoriy e the
Project Manager.

Tris i 2 foundation course designed to equip students with
the sils and knovwlecge needed o work efiectivelyina
Project Management team s specifcaly designed for
people with e orno professional project management.
experience, who willbeneft from a broad introduction o the
feld.



Gaining Your Certifcate V in Poject Management
Practice onine will help you establish and develop
Your Career in Poject Management. Becoming
aualifed na Certicate IV n Project Management s
now considered a MUST have for a Lucraive careerin
Project Management.

You can NOW gain further sils in Project
Management and have your previous experience

ecognised towards this ormal qualication Just ke

our hundreds of paststudents you too can gradate
it your Certificate IV in Project Management

Practice and make your family proud.

GLont




ou willearn o help manage projects based o
international Project Management Body of Knowledge:

PMBOK - project time, scape, cost. commuricatin,

rement, sk et

2 Vou il also lear hov to manage.
complex projcts. There are projects that

o Ave greater than $50.000,

o Schedule tme greater than 1 month

« Noeda Project Manager

 Have a high business mpact with an organisationalvide:
commurication strategy

o Include Maliple evels stakeholders (board members
executive managers. 3rd party providers,team members,
functional managers, intemalextarna partes

« Have formal reporting, documents,plans. o
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There are g core units of the
Certifcate 11l to complete:

* BSBAMGa09 Apply P

anagement Technique

 BSBPMGa2 Apply P

Cost-Management Techn

 BSBPMG4I3 Apply Project Human

esources Management Approaches
5 Apply Pr

nagement Techriques

Implement and Morito

The duration s ver 12 months invlving 44 academic weeks over 3 rimesters)including &

weeks access o your unis at the end t ensre you have completad RPL is avalabl.

Many students complete thelr course much auicker,depending upon you previous.

experience and how much time you can allocate to completing your qualifcation Allthe —
resources and assessments are avallable (o you 24/7, 50 you can et n and complete as
fst s you want.

Your urits may dfer depending you have eredis. fyou a complting anthe

qualfcation also at the same time orfyou have chosen diferent electives



The Diptoma qualifcation s natonally recognised and
delvers the theorelcal knowledge and practical skils
required 1 take areal leadership ole n 3 PM environment
It intendectforstudents who have some previous
xperionce in PM.and who are looking to move nto
management positions where theyll have more
responsibily.and more finely uned.specialsed skils.

Depending upon your previous experience and how much
time you can allocate to completng your qualiicaton. twil
take anywhere between 312 months, Allihe resources and
asessments aro avalablo 0 you 24/7. 50 you can gt in and
complete a fastas you want. RPL available.

You can now gainyour formal Project Management
qualfcation at a time and location that sults you, based
aroundyour area ofnterest to you o 1T, HR, Event
Management
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What will the Diploma
of Project Management give YOU?




-

. -——
WHAT WILL YOU LEARN? "
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Discover and implement practical Project Management
stratogies tha wil make a REAL diference to

 Delivering projects on-time and n- budgel

« Increase your project teamis productvty. performance and
morale

 Reduce the time you need fo put out emergency fres'
There are 12 ore i of the Diploma to complete

* BSBAMGSH Manage project scope.

* BSBPMGS15 Manage project human resources

* BSBPMGE13 Manage project qualty

® BSBAMGs14 Manage project cost

© BSBAMGE7 Manage projectrisk

* BSBAMGE21 Manage projectntegration

* BSBPMGE16 Manage project information and
communicaton

* BSBAMGS12 Manage project time.

* BSBWORS01 Manage personalwork priries and
professional development

* BSBADMSO2 Manage Meetings

 BSBFIM501 Manage Budgels & fnancial plans

* BSBWHS501 Ensire a Safo Workplacs

Yorunis may i ceponcing o hve crcis fyoua
completing another qualfication also a the same time or you

have chosen diferent electives. S



Here a Global Traning Insttute, e know

responsibillythat we take very 5

v

Austrlia’ leading Online Training College’

y
choose the Global Training Institute?

youjointhe thousands of



TO ADD TO THIS LIST, WE ARE ALSO:

Convenient & Accessible

szmngs..ppon

FIFO Busy. Family Lie - No worries il 4 s a RealPer

\cess your Oline orva a USB stick and o work with you and be your o u
folder posted o you - s0you don' need rom. Fand

1o be ted tothe intsrmetor be technology understands yourIndusty and!

sawy Access o

i pressures; Fat
sessments, resulls,

iack: Simple cloar proc
it gits and.

anywhere, anytime, day ornight when

suis you

designedt to match your needs anct
act hours atend it

ecito best ftan

urwork hours - Day.




Recognized & Relevant to Your Industry

Successful Completion Your work:
i o Gl Assessments - Noworkbooks, exams or thousand word essays to complte. Your

—

o ant cetobro questions and use your Workplace Documents You wil earn new skils and

Affordable

Afractionof

and ways tohelp mate t aforcable.

Career Goal Focus

Career Goals: Use o
with our Career Consultant.to clarfy your oplions and chosen path.This career
Guidance and coaching service i ree of charge, a5 a -hour telephone.

consultation, pror o your radiation. Raise your profle and access practical

Fast Track eniry and credts with mutiple Universtes



