
Colin Gurullawela 
 
“All aspects of the training program were well done. I would recommend it due to its practicality. 
The units in the course were made very useful in my work as a Project Manager.  
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Position General Roles 
Qualification 

Recommended 

 

Project Team 
Member 

 

Implement project management plans and assist in achieving 

a project's objectives 
 
Experienced Project Team Members, lacking formal 
qualifications 

Cert IV in Project 
Management Practice 

 
Project 

Administrator  
& Project 
Coordinators 
 

Report the outcomes of a project to a higher authority in 
your organisation 

Cert IV in Project 
Management Practice   

Project 
Manager 

Project manager: 
The individual accountable for all aspects of a project. 
Managing a single complex project 

Dip of Project 
Management 

Project 
Manager 

Manage sub-projects of major construction projects, and plan 
and establish and manage minor construction projects. 
Systems based. 

 

Dip of Project 
Management 

 
Cert IV = Certificate IV; Dip = Diploma; AD Dip = Advanced diploma 
Project Management Qualifications: Cert IV = Member of Project Team; Diploma = Running single 

complex project;  

 

Project Management Training +  
Specialist Construction Project Management Training 
Online + Company Training 
Ph: 1800 998 500 
www.globaltraining.edu.au  
School of Project Management 

How to develop Your Career & Skills in  
Project Management 

There is a great career to be had in Project Management, that can grow with your qualifications 
and experience. 

 

 

http://www.globaltraining.edu.au/

